
North Coates
Dedication from site teams offering operational excellence  
pushes project drivers for Midlands agricultural development 
Lincolnshire is well known for its agriculture output, 
home to 10% of England’s agricultural production. In 
January 2024, Aarsleff Ground Engineering  
mobilised to a site in North East Lincolnshire, close 
to our Midlands head office. Working for Harrison 
Eastoft Ltd, we were tasked with the installation of 
231 driven precast concrete piles in order to found a 
new grain store unit. 

The work took place over a period of eight working 
days, with a total of 231 250sq mm driven precast 
concrete piles installed. These work well as  
foundations for structures such as grain stores as they 
are quick to install, require very little site set up and 
generate essentially no spoil to then be cleared. 

When we arrived on site, a slight difference in ground 
conditions meant that pile installation took longer 
than initially expected. To manage this, we  
communicated effectively with our client and  
extended our working hours to ensure that the  
programme of the overall job was not affected by this 
change. 

Speaking on the project, Contracts Engineer, Jon 
Goodman said, “I am grateful to the commitment 
from our site teams to ensure that we could meet our 
client’s programme expectations despite installation 
taking longer than expected. It is a fantastic example 
of Aarsleff’s commitment to achieving operational 
excellence, no matter the challenges we encounter.” 



Data
231 250sq mm driven precast concrete piles 
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