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Our business is our people, our spirit, our trust,
responsibility, passion, energy, DNA, intelligence and
resilience. It is something we all have a common share in,
this is what makes Aarsleff the special company it is.

Always remember - in Aarsleff our people don’t just fit
our culture, they further it.

In adversity and challenge, we weather it. We do not back
down or walk away, we deliver on our promise to
ourselves and our customers. In success we are humble
but also driven to do it better the next time, this is the
constant grounding we all need to continue our desire to
be better. This year promises to be a landmark
achievement for the UK for other reasons, we have a new
yard premises, new techniques in bored piling, a strong
result expected and we are attracting top industry talent
to boost our strengths.

Crossing the threshold of 30 years in trading is seldom
done in business, it is a milestone achievement for us all. 

As we continue to ‘stepintotheblue’ in our daily business,
remember what you are part of and your valued
contribution towards our future.

- Kevin Hague 
Managing Director

Boris Yeltsin won the first Russian presidential election.
Robin Hood Prince of Thieves is released in the cinema.
The above is closely followed by the song – ‘everything I
do, I do it for you’ released by Brian Adams. It felt like it
was at number one in the UK forever……
Atlantic 252 was the hype radio station!
Pablo Escobar surrendered to the police and was jailed.
Mazda becomes the first Japanese car maker to win Le
Mans 24hrs.
Slovenia and Croatia declare independence from
Yugoslavia.
Tim Berners-Lee releases files describing his idea for
the World Wide Web. Thereafter the domain - www
debuts as a publicly available service on the Internet.

On June the 25th, we celebrated our 30th Anniversary for
Aarsleff Ground Engineering in the UK, which was officially
incorporated on the 25th June, 1991.

Many of our employees were not born, some of us older
folk were in our teenage years or twenties living in a world
of fax machines, shell suits, perm haircuts, Betamax,
cassette tapes, phone boxes, MTV and no premier league
football! 

To try and jog some memories here is what happened
around the time of Aarsleff’s incorporation in the UK:

The world has moved on, technology, human interaction
and speed of knowledge is now accelerating at a pace that
nobody in the 90’s could have predicted. Where will we be
in the next 30 years?

Dear team,
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https://www.onthisday.com/people/tim-berners-lee


During the 80’s where Toby’s trade in rotary piling

began, he was pricing work all over the UK for the civil

engineer company, May Gurney. May Gurney contracted

Aarsleff to perform precast works and this is where Toby

met Poul Eric Thompson, who eventually employed Toby

after his redundancy with May Gurney. 

Before moving into the Newark office, Aarsleff had five

members of staff who all worked out of a converted

house office. 

When the covid pandemic hit the UK, businesses had

already started to embrace new technologies and had

adopted working from home best practices. Toby Lee

begins his week looking at the latest opportunities lined

up on Prospect Soft. Toby Lee’s reasoning for being

remote is that he is specialising in the Southwest of the

UK, not only where he lives, but where the ground in this

area of the UK specifically requires CFA and rotary work. 

Toby explains: “In London and the southwest, the type of

buildings being built, and the clays in the ground mean

heavy duty work such as CFA and rotary is needed. As

you access the ground further north, or in Wales, precast

is required”. Toby continues “The type of work required

depends on the area, each county of the UK has different

ground and depending on the structure of the buildings

being loaded onto the ground, will determine precast of

rotary piling”.

Let's chat to... Toby Lee, who has recently re-

joined Aarsleff as Senior Technical Estimator with

the aim of expanding Aarsleff’s CFA and rotary

piling business.  

Toby Lee lives in the Southwest of the UK, which is a

three-hour drive from our office headquarters based in

Newark, Nottinghamshire. Toby has been

communicating with clients and colleagues using various

means of media e.g. teams, email and the appointment

of Aarsleff’s new virtual office.  

AARSLEFF SPOTLIGHT
A  C O N V E R S A T I O N  W I T H  T O B Y  L E E

Toby was appointed as a sales engineer where he

would drive 50,000 miles a year: “I’d drive hours for a

three-minute conversation with a key contact in their

reception, but that is how we used to build

relationships, this was how B2B practices began,” said

Toby.   

Later during Toby’s career, he went on to do a twelve-

year period selling CFA and rotary piling for

multinational infrastructure company, Balfour Beatty

Group (BBG). During his time with BBG, Toby built

long-standing relationships with key contractors

established across the southwest. 

Aarsleff in the UK are typically well established in the

North and East of the UK, with CFA and rotary being a

crucial process for grounds in the southwest, Toby’s

appointment was part of a wider strategy to develop

this area of the business.  “One of my previous

colleagues contacted me and said Kevin Hague and

Peter Handley were in the area and wanted to discuss

bringing me on board, I knew a lot of my colleagues

from BBG had already jumped across and when they

mentioned their objective to raise their CFA profile, I

saw potential” explains Toby. 
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Toby’s appointment was key for business growth but

paying for a new office for one person in the

southwest would-be a costly endeavour. Although

the virtual office does not exist, there is a physical

meeting room available to use - free of charge - at a

maximum of four hours a week. Here, the majority of

day-to-day operations are performed remotely.

Advancements in technologies now allow for quick

conversations with clients over teams – unlike the

beginning of Toby’s career where he needed to

travel extensive hours at a time. 

If at all needed, the physical room provides a private

space for meeting high-end clients. Toby still sees

value in face-to-face meetings for debriefs and

negotiations, which is where relationships can be

strengthened, and transparency can be

demonstrated.  

The virtual office is merely a tactic to demonstrate

localised presence for key clients in the south. Toby

said, “When client’s see the Bristol office on the map

on the back of the Tender document, they

automatically think ‘they are based in Bristol, and

they are local!’ 

“During my first two days back, I spent two days on the

phone just ringing people explaining that I had re-joined

Aarsleff. My clients in the southwest knew I used to have

an office in Bristol at BBG, and in the southwest, it is key to

for them to see local presence. When southern clients see

the Bristol location on the map, they know we can

provide services because they see we have a local office.” 
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We are delighted to announce the availability of our two new training rooms located in the new

plant workshop. Our new rooms offer a dedicated area for internal training, inductions and

meetings. 

Each room seats between 7-9 people

Audio-visual equipment is provided with high-speed internet

The rooms are intended for internal training, with future plans to allow for external providers (Tbc)

The rooms can be used for meetings, 

ABOUT:

IMPORTANT:
Rooms can be booked using the same process as booking meeting rooms within the Aarsleff

Office. Training PL1 = 9 people and Training PL2 = 7 people

ONLY authorised persons are permitted to walk and only when wearing full PPE – Safety Boots, Hi

Viz and helmet as a minimum

Please travel to site by car – due to the risk of being struck by a moving plant in Centrum &

Newark Storage Industrial Estate.

New training rooms/plant 
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Robert Speakman, 07770 596789  - STEQ Manager

Lost Time Accidents -STEQ 
Without a crystal ball, I  struggle to show any accident
data from our early years of trading 30 years ago. What
I can say is that it is very likely that in the early nineties
the same risks were being faced that we face today.
Slips trips and falls, manual handling, hazardous
substances, working at height, lifting operations etc.
these weren’t even covered by legislation or guidance
in that day and age.

So, we could ask why we still have injuries related to
these activities? 

After all, they are all well-known risks with specific HSE
guidance to help us and working practices (what’s right
and what’s wrong). These have improved greatly over
the last 30 years, along with improved technology and
work equipment now being widely available. 

The one constant is people, or should I say behaviours,
as even the people have changed in 30 years. So, is it
training or behaviours and how do we improve this
today and in the future? 

Most training these days has an element of behavioural
safety training included i.e. what’s right and what’s wrong
and it is this that we need to continue to focus on. Making
the right choices and ensuring, as a business, as managers
and as individuals we support and praise these right
choices in our everyday work activities.

In contrast we also need to challenge the wrong
behaviours and with positive discussions change these to
positive outcomes. 

To date this year nine (9) people have sustained an injury
which has resulted in them being off work and unable to
do their normal role or enjoy their normal life outside of
work. That’s at least 9 wrong choices that we know about.
How many others have we had that haven’t resulted in an
accident?

With focus we can turn this around and make the right
choices, but we all need to do this together as a team
#SITB so we can enjoy the next birthday.



We are about to face our next set of changes and challenges in understanding how we successfully come
out of the prolonged period of restriction, isolation for some, social distancing and wearing of face masks.  

This has been a profound long term period of change in the existence of our society known before March
2020, and the adaption to ever-changing advice.  The period inspired fear in some of infection, frustration,
boredom, annoyance at the restrictions, and a general upsurge in negative emotion.

We are now in the position to look forward to positive steps toward the world we knew and enjoyed –
hopefully we will appreciate our freedoms, family, friends, colleagues more and value them.  The period also
showed us the value of compassion and kindness - we all should be emphasising a continuance of those
positives, by thinking of how others might feel, increasing our actions supporting each other, continue to
improve your diet, get enough sleep and exercise.

Relationships could still be tense so be kind to each other, respect colleagues who may still be cautious, and
continue to keep your hygiene levels high.  Other viruses such as colds etc. will emerge alongside Covid as
we all mix together more often.

The Psychology of Coming Out of Lockdown
and Lifting of Restrictions
H e a t h e r  J o n e s ,  B u s i n e s s  &  H r  M a n a g e r

If you are feeling a lack of confidence and uncertainty about new freedoms remember that we have the
Employee Assistance Programme – free 24hr helplines to help you with whatever worries you may have.

0800 047 4097

Simple steps to you can take to help you during this period of more change

1. Stay well informed of the current situation - this gives you control to make the right decisions. 
2. Don’t be afraid to go out and mix again - this will improve your physical and mental health.
3. Take it easy - small steps you feel comfortable with and build on those
4. Be compassionate to yourself and those around you -  respecting their choices too.

#Step into the Blue – Core values – Life & Health, Trust and Responsibility.



They have worked tirelessly keeping our fleet of plant working across
the country, covering both night shifts and working weekends. They
have also covered an unprecedented 9 externally hired rigs amongst

our own fleet of machinery so when the pressure has been put on, they
have all responded brilliantly and worked with a common goal of

keeping Aarsleff piling. A great team effort by everyone concerned.
 

Simon Pick - IT & Network Supervisor

Updates and changes - IT

There are a couple of changes coming to our IT Systems in the next month, the first one relates to the
Conference Room Computers:

A new way to Log into the Conference Room Computers

As is already the case for the new Plant conference room and training rooms, the rest of the
conferences rooms on the Newark Site will have a security Key System instead of a password.  

This key is used in conjunction with an easy-to-remember PIN that will be the same for all conference
rooms. The full updated instructions will be posted shortly.  This system will also be rolled out to the
Doncaster and Newcastle systems after extra testing has been completed.

Multifactor Log in for the VPN
 

I will be adding the requirement for a multifactor code to the Sonicwall NetExtender VPN. In future when
logging in to the VPN, a code will be emailed to you which you will need to enter before the system will let
you connect.

While this will increase the time taken to log in, it is a necessary improvement in our network security. 
 Detailed instructions will be posted before this is activated.

Aarsleff Plant Team

The ‘Star of the Month’ feature is to celebrate members of our company who have gone above and beyond expectations and
deserve to be recognised and thanked for their achievements. Please get in contact if you would like to nominate an AarStar for
recognition in our next newsletter. Details below. Thank you! 

- Stephen Wilkinson

Aarstar



THROUGH THE LENS
S H O W C A S I N G  Y O U R  P E R S P E C T I V E  T H R O U G H  Y O U R  P H O T O S  

Birmingham, Phillip Hall London Gateway, Corey Robertson

SSTC3, Robert Landsborough

Chesterfield, KPW



We want to hear from you with stories,
pictures, AarStar nominations,
fundraising efforts and anything of
note which we can include to make
this newsletter more beneficial and
interesting to you. 

Drop Louise Crawshaw an email with
your suggestions to: 
LouiseCrawshaw@aarsleff.co.uk

Have your say!

Connect with us and share your work
Use #stepintotheblue

Project references creation
Design and messaging of documents & presentations
Generate positive publicity 
Communicate key internal/external announcements 
Undertake market research and competitor insights 
Provide signage and branded materials
Organise events and activities
Share good CSR practice 

We offer bespoke marketing and communications support. We encourage you to use our support in the
following ways:

Speak to Louise in our marketing office or drop an email to Louisecrawshaw@aarsleff.co.uk

How to use marketing to
support your work?
As a marketing department, we are genuinely excited about your projects and dedicated to showcasing
your great work. Committed to increasing awareness and engagement surrounding our company, we
need your support just as much as you need ours to attract new business and increase client long-term
value. 

Welcome to our humble abode....

https://www.facebook.com/aarsleffgroundengineeringuk/
https://www.instagram.com/aarsleff_ground_engineering_uk/
https://twitter.com/AarsleffUK
https://www.youtube.com/watch?v=f9OEjkp2Rd0
https://www.linkedin.com/company/aarsleff-ground-engineering-uk/

