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Manchester, KPW

Dear team,
We are now at our half year point for the financial year
2020/21 and have collectively achieved a great deal under
difficult personal and professional conditions. Each of us
should take a moment to reflect on our contribution into
the company this year, always remember ‘only a good
captain and team can navigate a ship through choppy
waters’ and the waves we have ridden through together
over the past 15 months have been some of the largest. As
individual leaders and teams within our company you
should all feel proud and empowered with the efforts and
commitment you have placed into navigating both Aarsleff
and Centrum positively, this will continue to manifest into
a transformational year in 2021.
If we take a moment to look back at last year, this was a
very different point of view for Aarsleff. We were in
survival mode and a little uncertain about what was
rolling towards us on the horizon. This year the company
has a very different outlook, each department has good
visibility and our enquiry pipeline is buoyant. This is all
down to the ‘top to bottom’ effort mentioned above, the
passion, the entrepreneurial spirit and the everlasting
commitment we all show in delivering on our vision of
providing confidence to those constructing the landscape
of tomorrow.

As we look at our half-year point, we remain in a
profitable position and expect this to improve throughout
our busy summer. However for us to maximise our
efforts, we all have a responsibility of adding positive
value through our chain. We must all meet our deadlines,
we must strive to achieve our targets and we must all
work collectively to better our common goals. We still
have some choppy waters to navigate on a small number
of projects and all efforts are to be endeavoured to
minimise the impact on the company and ourselves.
We have new team members joining the company, new
technology being investigated to raise our efficiencies, a
new plant, fabrication and training facility and several
upgrades in Centrum to look forward to also.
The company has a pulse, the spirit is strong and the
future will be tackled positively, together.

- Kevin Hague
Managing Director

We have made some bold decisions this year in expanding
our fleet, investing in technology in Centrum, delivered
complex projects and invested in staff excellence. I do and
always will believe the Aarsleff and Centrum team we have
created is the highest performing in the industry and will
continue to grow positively and achieve more collectively.
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Home to Aarsleff's growing fleet of rigs
Provide maintenance for internal and
external rigs including repairs and
painting
Provide training for internal
employees and external companies

WORKSHOP
17,329 Sq. ft
2 training rooms
Paint booth
Equipment storage
Maintenance works

Collaboration with Junttan - watch
this space!
TRAINING ROOMS

The new plant workshop will host
training areas for both internal
and external employees. Training
will be provided for fork lift
operating, rig operating and
repairing and maintenance of
internal and external rigs. In
addition, Aarsleff have partnered
with the Dewey Group who will
use these rooms for training
construction courses.
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Lost Time Accidents -STEQ
Two Lost Time Accidents were reported in March and April. The first a slip / trip incident resulted in one day lost, whereas
the second accident meant the injured person did not attend work for six days. The accident occurred when a failed bolt on
the casting machine was the main cause of the 250 kg approx. nozzle bank unit falling from its mount, as it was parted for
cleaning. This struck IP who was working beneath, on his helmet and shoulder, causing slight concussion. But, for two
electrical control boxes mounted on either end the unit this would have fallen to the floor. It goes without saying the
consequences of that would have been much, much, worse indeed. The investigation revealed that the failed bolt had been
identified immediately prior to the incident but the increased risk and subsequent controls had not been changed in light of
this.

It’s easier in hindsight, but we need to think when something is
different to the norm – WHAT IF? And more importantly WHAT DO WE
NEED TO DO TO ENSURE WE ARE SAFE?
Further to the investigation, an engineered solution is to be installed to prevent the unit from falling, in any circumstance, during
the cleaning operation.
As per the MD’s introduction, we have been and are very busy and this is set to continue. Let's keep focused on health, safety and
wellbeing and ensure we can all reap the benefits of a healthy balance sheet and, healthy and happy employees, celebrating our
30th year of trading in style.

Robert Speakman,
07770 596789
STEQ Manager

Passwords and Password Security - IT
A couple of incidents lately have prompted me to reiterate some of the guidelines for setting passwords and their use.
Your primary Aarsleff/Centrum password is the one you use to log into your computer, and at the moment you are required
to change it every six months.
This password also grants access to the Office 365 platform, including but not limited to; SharePoint, OneDrive and Outlook.
You will never be asked for this password to download data from external sources. If a link in an email asks for your username
and password, it should be considered malicious in intent and you should contact me immediately.
Obviously, it is important to keep this password secure.
Use a unique password and do not reuse it on any other device or website.
Do not include any personal details as part of the password, names, dates or Aarsleff/Centrum related words.
Do not write the password down or store it electronically in an unsecured document.
Do not give your password to any other user.
Good practice for setting passwords is to use three unrelated words with a number
or special character to meet the complexity requirements, for example:
TileGoldMake102
Easy to remember but hard to guess (don’t use this one! 😉).

Simon Pick
IT & Network Supervisor

pg 4

Taking Action
....Heather Jones, Business & Hr Manager

Across our companies we are busy, our customers and clients are keeping our teams busy and this is fantastic
news and so over the forthcoming period, we must all stay really focused on doing our individual part in
delivering quality to our customers.
Our culture message STEP INTO THE BLUE will help us all remain focused daily on planning and delivery,
whilst maintaining our core values:
Life & Health, Trust and, Responsibility - #Step into the Blue
Every one of you are representing our companies daily in everything you do, we trust you to represent
yourself well, do your very best and do your job with life and health at the forefront of your mind, together
with your responsibility to represent our brands with the highest level of integrity.
Simple ways you can help: keeping PPE clean, looking after your equipment, completing and delivering your
paperwork on time, working respectfully with your colleagues and our customers.

These simple day to day actions provide our customers with trust in us all to deliver our products/services and their
projects responsibly which results in repeat customers.
Please do your part to ensure that our companies brand and reputations remain untarnished or damaged.
Take action, be responsible.

VACCINATIONS
When you have had your 1st vaccine dose, please
inform either me or Cheyenne of the date and we will
update BrightHR profiles to show this – let us know
when you have had your 2nd dose too.

Email:

CheyenneWyss-Crawford@aarsleff.co.uk
Heatherjones@aarsleff.co.uk

EMPLOYEE
ASSISTANCE
Employee Assistance Programme – Remember this
service is free of charge to you and your families to
contact with any help you might need with family
issues, addiction, financial, gambling, domestic abuse,
bereavement, housing, tax, retirement, stress and
anxiety.
Access support via 0800 047 4097 or download the
app Health e-hub.

Innovative Bored
Pile Solutions
Overcoming complex challenges
Working with Sirius Remediation Ltd our team have
been deployed to install a contiguous rotary bored
piled retaining wall, on a major new housing
development in North Shields.
Following the discovery of an abandoned coal mine
shaft, we were called in to design and install a
suitable ground engineering solution. A piled
retaining wall is currently being installed around
the perimeter of the mineshaft to create a physical
barrier and protect the new houses should
movement or collapse occurs in the future.

North Shields Insitu/Rotory Piling team

750mm diameter, 32m long, heavily reinforced
piles are being installed, using our Liebherr LB24
multi-disciplined bored ping rig. Each pile is
founded into the underlying mudstone bedrock
using specialist boring tools. This project also
sees the first use of our own tremie pipe and rack
system, shown here. This system is employed
when pouring concrete below ground level to
prevent the concrete from segregation or
contamination and has been designed,
manufactured and painted by our own in-house
plant and fabrication team.
Meanwhile, due to our collaborative approach,
SRW has now been awarded a contract to install a
King Post retaining wall system on the same
development. Credit to all the teams involved in
developing the right solutions to overcome the
challenges and kickstart the latest phase of this
important housing development.
-Peter Handley, Senior Director

THROUGH THE LENS
SHOWCASING YOUR PERSPECTIVE THROUGH YOUR PHOTOS

Bicker, Corey Robertson

Cardiff, Richard Judd

SSTC3, Phillip Hall

Chesham, Richard Judd
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June marks the UK's 30th
year of trading

Aarstar
Zohaib Khan
The way Zohaib has successfully integrated back into SRW is as if he’d
never been away (seconded to Geo for 2 months) / his attention to
detail to provide technical information to clients on the Chigwell project
but especially the way he has liaised & communicated with Hydropol
(Czech) to allow SRW to secure the projects at Irlam & Dutton £500k +
despite some stiff competition from other contractors.
.

- John Storry

The ‘Star of the Month’ feature is to celebrate members of our company who have gone above and beyond
expectations and deserve to be recognised and thanked for their achievements. Please get in contact if you
would like to nominate an AarStar for recognition in our next newsletter. Details below. Thank you!

Have your say!
We want to hear from you with stories,
pictures, AarStar nominations,
fundraising efforts and anything of
note which we can include to make
this newsletter more beneficial and
interesting to you.
Drop Louise Crawshaw an email with
your suggestions to:
LouiseCrawshaw@aarsleff.co.uk
Connect with us and share your work
Use #stepintotheblue

