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Immingham Docks, Sam Moore

Dear team,
We begin the month with a positive stride in our step, as
the government announces that the UK is just months
away from reigniting the economy as they set out their
roadmap to recovery post-Coronavirus. Fortunately, the
UK is striding ahead and therefore this can only mean that
we continue to make headways in strong developing
markets.
We are starting to notice concerning trends with recent
accidents, both in Aarsleff and Centrum. This is one trend
we do not want to see increasing through the summer. I
remind you all to understand your duty, ensure you have
understood the risk assessment and are fully trained and
briefed on the task you are undertaking. We all have a
personal responsibility to ensure we and our colleagues
are safe, this core value is paramount in guiding our
decisions and actions daily.
We are seeing significant opportunities to execute our
leading pre-cast piling system under large distribution
hubs across the UK. We are undoubtedly now the UK
leader in this market after years of steady relationship
building with our core customers. As our position
becomes stronger, so do our order books and we look
forward to a very busy summer period where we can all
benefit. If we uphold this strategy, we can continue to
offer our high-quality multi-discipline services to
customers across our key end-user markets of:
We are working on some significant projects, including
the A1 improvements works with Costain. The project
marks the 100th nationally significant infrastructure
project and forms part of the wider Highways England
programme of investment in the strategic road network in
the North-East in support of the government’s growth
agenda for the region. Specifically, the A1 Scotswood to
North Brunton scheme will increase two existing lanes of
the A1 in each direction to three narrower lanes between
junctions 74-78 while retaining all existing bridges and
structures. We are currently delivering large scale drilling
and grouting operations, working overnight within the
central reservation of the A1.

In general, Aarsleff continue to gain prime positioning
amongst our competitors. With that in mind, we must
remain nimble and quick to react to opportunities and
stay committed to being outward-looking, whilst we
produce highly capable solutions that are low-cost based.
While our position is strong, we are still not earning the
margins we are aiming to achieve as a group. When all
departments are well organised and our projects are
delivering, this company is a formidable force.
Fortunately for us, we have strength in depth, therefore
when one department is struggling, others can support
us through difficult times. However, our goal is for each
of our departments to perform and contribute to the
success we all deserve in our careers and livelihoods.
In staff chat recently, we discussed the importance of
change management, and the importance of
understanding our position in our contracts, I would like
to reiterate the significance of understanding our
baseline in everything we do. We are all responsible for
this, the first action we should all undertake on a new
project is asking ourselves, is this what we expected? If
not, we then must start to capture the situation moving
forward.
If we continue to foster collaborative working
relationships across our teams, have strong
organisational focus and discussion, we will increase our
efficiencies and our bottom line.
My aim is for Aarsleff to continue setting industry
standards and your participation and positive attitude is
most important for our journey to be a success.
- Kevin Hague
Managing Director
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Aarsleff in 3D
When a new employee joins our business from outside of our
industry, it can sometimes be a challenge to clearly describe and
explain our ground engineering services. Similarly, a good
percentage of our clients know what they want and when they want
it, but they will have trouble understanding what we will actually
deliver in the end.
Both the above scenarios take time and effort. Luckily, the digital era
is here to make it easier. We partnered with Polish firm Modii3d to
produce 3D visualisations that would illustrate some of the core
construction processes we carry out on-site, all of which have been
translated in English, Polish and German. There are visualisation
videos for:
1. King Post Walls
2. Sheet Piling
3. Full Displacement Piles
4. Slurry Wall
5. Driven Precast Concrete Piles
6. Bored Piles
7. Secant Piles - Vor Der Wand
8. Diaphragm Walls
9. Anchored Wall
According to research, more than 80% of people are convinced of
using a product or service from a specific company after watching a
visualisation. Visualisations are attractive and easy to follow and
understand, not least because our brain processes images much
faster than just text.
In addition, the versatility of animated videos makes it easy to
include visual elements, colours, and characters that help people
connect and recognise the Aarsleff brand.
Applications
Our visualisations can be used for an array of reasons, but for the
most part, you should be utilising it in your websites, in
presentations to clients or new employees, and any material
whereby you need to explain the operation principle.
To access the visualisations, please send an email to
jessicabanham@aarsleff.co.uk or visit our YouTube channel.

...Jessica Banham
07990006536
Group Marketing and Brand Manager
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Lost Time Accidents -STEQ
As Kevin eluded to in his introduction, January and February has seen an increase in Lost Time Accidents. Having worked
the whole of 2020 with a total of 3 x Lost Time accidents, we have seen as many in the first two months of 2021. This rise in
Lost Time accidents is mirrored by a rise in First Aid accidents too.
Looking at these we have had 4 x cementitious burn-related injuries. As reported in the recent safety alert (101 – Chemical
burns from grout, cement, concrete & limestone dust). These injuries and more importantly, the prevention of these should
be second nature to us as in our line of work. It is well known these substances can cause severe burns to the skin if contact
is not prevented or immediately washed off/clothes replaced etc. Please ensure you have read and understood the content
of the above safety alert – if not ASK YOUR SUPERVISOR FOR A COPY.

"Should we be worried about the increasing trend? In short YES! You
could be next! "
Remember to ask yourself two important questions before completing any task:
1 How could I or someone else be injured doing this task?
2 What can I/we do to prevent this?
If we answer these questions truthfully and honestly this is a simple but effective tool that may just prevent an injury. As the
workload increases approaching spring and summer, we all need to refocus on the safety aspects of our work and what’s important
to us - Trust, Life & Health, and Responsibility. Everyone coming to work and going home safe. Following the introduction of a new
STEQ Adviser in January the STEQ responsibilities have been defined to better align our interaction across the business.
Please contact either Ian or Stuart in the first instance for the advice/assistance you may require.
Ian White
- 07500806294

Stuart Devine 07785740726

South
-Piling & SRW Lead
-Plant Lead
MYC - Training/ Audits
COSHH

North
-Geo Lead
-Centrum Lead
MYC - NCR's/ Actions
Occ Health

Robert Speakman,
07770 596789
STEQ Manager

Microsoft One Drive - IT
You all may be familiar with Microsoft’s OneDrive system, as
many of you are already using it on a daily basis. I would like
to take this time however to introduce it to those who are not
currently using it, as I intend to roll its full use to all of our
users.

OneDrive also allows you to synchronise SharePoint folders to
your computer to provide easier access to the Projects folders
and other SharePoint based file stores.
I will be contacting you individually to move you to OneDrive
shortly if I have not already done so.

OneDrive is a cloud-based file storage system. It allows you
to store files on your computer that are then automatically
updated with any changes you make to Microsoft’s cloud
servers. This provides a number of benefits:
Backup of your local computer files.
Ability to access those same files on any computer or
device.
Sharing files for collaboration or large data transfers.
Access is via any internet connection you do not need to
use the VPN

Simon Pick
IT & Network Supervisor
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IMPORTANT REMINDERS
....Heather Jones, Business & Hr Manager

The good news is that we hopefully can see the light at the end of the tunnel, with gradual phasing out of lockdown
restrictions over several weeks, in the main due to the efficient NHS vaccination programme being rolled out at speed.
However, we are still in a time when we must remain on the ball, COVID is still out there and new variants are continuing
to spread. Continue to follow/observe your Company Risk Assessments, procedures to protect you, your family, and your
colleagues, these include shift patterns, office rotation and overtime as instructed by line management so we can maintain
social distancing. Keep washing and sanitising your hands. Follow government instruction stay at home wherever you can
and don’t socialise with friends.

Core values – Life & Health, Trust and Responsibility - #Step into the Blue

VACCINATIONS

TESTING CENTRE

When you have had your 1st dose vaccine please inform
either me or Cheyenne of the date and we will update
BrightHR profiles to show this – let us know when you
have had your 2nd dose too.

A testing centre has been set up at the sports centre in
Bowbridge Road. Employees who cannot work from
home are advised to have a test as I understand it
twice weekly, even if they are not showing symptoms.
If you require a test as you are showing symptoms,
you don't need to let us know unless you test positive
and need to isolate.

EMPLOYEE ASSISTANCE
Our Employee Assistance Programme is free of charge to you – the 24hr helpline is provided by the Company to
support you through any of life’s issues or problems. This being especially important as we have all had to deal with a
lot of changes, restrictions, worry during this period and will again as life returns to a new kind of normal. You can get
help with family issues, financial, legal, medical, relationship advice, housing, addiction problems, stress & anxiety,
gambling, domestic abuse, retirement, tax, and bereavement worries. Your workplace does not have any involvement
and no reports of who is using the service or for what is ever supplied to the Company. The support is provided by
experienced therapists and advisors who offer support in a friendly, non-judgemental manner – please use the service
whenever you may need it. It is available to you and your immediate family.
Access support via 0800 047 4097 or download the app Health e-hub.

HOLIDAYS
As we emerge from lockdown restrictions it is natural that our
thoughts will be turning to holidays. As you know we are applying
Government instruction about holiday entitlement rolling from one
year to the next – this change to your contract of employment ends on
31/12/2022,
Your line managers have responsibility for authorising holiday
entitlement and this entitlement/process remains as per your contract
of employment/company policy. In all cases where the holiday is
applied for, they will consider operational requirements, how many
others are already authorised to be on holiday etc. Operational
requirements take precedence. Employees who have taken little or no
time off – this is not good for your health/wellbeing and so at times of
low operational need it is likely your line manager will advise you to
take some of your holiday, this is good advice, please work with us to
ensure that your wellbeing is protected

THROUGH THE LENS
SHOWCASING YOUR PERSPECTIVE THROUGH YOUR PHOTOS

Farnham, Phillip Hall

Rainham, Shaun Thornton

Avonmouth, Dale Noon

SSTC3, Robert Landsborough

Avonmouth, Dale Noon

Aarstar
Libby Butler
Libby is hard-working, eager to learn and she'll
have a go at any task to the best of her abilities.
She is positive, personable and always possesses
a can-do attitude.
- Colin Derby
The ‘Star of the Month’ feature is to celebrate members of our company who have gone above and beyond
expectations and deserve to be recognised and thanked for their achievements. Please get in contact if you
would like to nominate an AarStar for recognition in our next newsletter. Details below. Thank you!

Have your say!
We want to hear from you with stories,
pictures, AarStar nominations,
fundraising efforts and anything of
note which we can include to make
this newsletter more beneficial and
interesting to you.
Drop Louise Crawshaw an email with
your suggestions to:
LouiseCrawshaw@aarsleff.co.uk
Connect with us and share your work
Use #stepintotheblue

