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WELCOME

...to Aarsleff Ground
Engineering’s newsletter.
Piling, Dartford Crossways

W

elcome to the first newsletter of 2021. An eventful, yet
profitable year has passed, and we now welcome the New
Year as an opportunity to successfully step forward with a renewed
focus and purpose. We are a high performing workforce, and I must
thank you again for your drive and commitment in setting marketleading standards across our industry.
With that in mind, I reiterate that we must not be distracted as we
patiently face the outcome that a post-Brexit climate will bring us,
although I am certain we will see growth and increased confidence
resulting in a market uplift. The Prime Minister announced that his
new government will “implement the biggest infrastructure revolution
in living memory”. We must therefore stay agile and adapt to service
the substantial transformations taking place in the coming year.
Our business ambition is to remain niche with our three-pronged
focus strategy:
1.
2.
3.

Low Cost Base and High Capability
Outward Looking
Nimble and quick to react

•
•

Housing
Flood defence and utilities

I am pleased to report that our order books are looking healthy across
each department in our business. We begin the year in a strong position
with some significant projects lined up; including what might become one
of the largest piling projects we have ever supplied and delivered in the
UK at approximately 15,000No. precast piles.
With windfarms predicted to make a return and hydrogen production
facilities on the horizon, the UK government launched their ten-point
plan for a green industrial revolution. To echo the sentiments of our
CEO Jesper Kristian Jacobsen, we are dedicated and committed to both
develop and support sustainable initiatives, processes, projects, and
products in both our workplace and at home. One such initiative taking
place now is the CEMFREE trial. If the trials are successful, then our sister
manufacturing company Centrum Pile will be at the forefront of potentially
one of the biggest environmental game changers that this industry has
ever seen and will be able to offer our customers the choice to reduce
the embodied CO² of their piles within their project by up to 80%.
We will always welcome good ideas for sustainability.

If we uphold this strategy, we can continue to offer our high-quality
multi-discipline services to customers across our key end user
markets of:
•
•
•

E-commerce sheds
Commercial and industrial sheds
Infrastructure

Kevin Hague

…Kevin Hague,
Managing Director

Photobooth

Send your best photos to:
louisecrawshaw@aarsleff.co.uk or Whatspp to 07435806652

Piling, Avonmouth - Kevin Hague

Piling, Dartford Crossways - Sam Moore

Manchester Icon - Phillip Hall
>> CHECK OUT MORE PROJECT COVERAGE ON WWW.AARSLEFF.CO.UK

Our front cover photo
was sent in by
Corey Robertson

Mini piling, Sunderland STC - Louise Crawshaw

Piling, Coop, Witham St Hughs - Louise Crawshaw

STEQ Space

SAFETY. TRAINING ENVIRONMENT QUALITY

Happy New Year Everyone! Lets hope 2021 is an altogether different and safer year. November and December

saw 2020 draw to a close without any Lost Time Injuries being reported. In total, we all managed to work for
nine (9)months of the year without any Lost Time injuries. A fantastic achievement, which we can all be proud of
and which shows we must be doing something right.

Robert Speakman,
STEQ Manager

As we continue to manage Covid and understand Brexit we also continue on our cultural journey ‘#Step Into
The Blue’. A series of management roadshows are being arranged for the first quarter of the year which will
reach the whole of the business, giving everyone the chance to become part of our journey by committing to our
Core Values of ‘Life & Health’ ‘Trust’ and ‘Responsibility’. Only by adopting these values and getting involved as
individuals can we develop, learn, and grow as a business. Making every day safer than the one before. More to
come on this as the plans develop.
Other focus areas for 2021 include:•

Improving our use of proactive monitoring tools. Management STEQ Inspection if carried out correctly
can be a valuable tool in furthering our STEQ improvements. All managers have targets for completion of
these audits that look at the key areas; Occupational Health Safety & Wellbeing, Quality and Environmental
Management of our all our site, factory, and workshop activities.

•

Developing our understand and use of Quality Inspection & Test Plans. These document should be available
on every project and should - if followed - ensure we consistently deliver on our products and services to our
clients, whilst ensuring appropriate checks and records are maintained and filed. More to come on these too
during the year!

On a closing note – well done and thank you for what we have all achieved in 2020
REMEMBER TO KEEP COVID SAFE

STAY SAFE – WORK SAFE – BE SAFE

AarSTAR of the month
The ‘Star of the Month’ feature is to celebrate members of our company who have gone above and beyond expectations and deserve to be recognised
and thanked for their achievements. This month we would like to congratulate...

“

Alexander Wynn
Alex was moved up to the supervisor role to run the gabion façade installation works here
at Sunderland, and he has stepped up to the role quite well. We have encountered issues
throughout the works but Alex has been motivated to solve the issues. As a result, the
works are progressing well. It is difficult in the current climate to stay positive but Alex has
kept the team positive and has been responsible when dealing with covid 19 issues on site.
He has been a helpful asset to the team and he has been a leading voice to help push the
works in the right direction since day one.
…Jack Gardner, Geotechnical Engineer

”

If you would like to commend a member of staff for our next newsletter please send
through your nomination and the reasons why to louisecrawshaw@aarsleff.co.uk

From the HR desk...
“Do you have a Superpower?” – The Agile Mindset
What a year we have all had both at home and at work – from what we can all see the uncertain and turbulent environment is
going to continue for a while yet. We have a busy pipeline and set of operations to deliver in this environment, so what tools
do we have in our toolbox to help us stay robust through this period?
We can engage with the important quality of the ‘agile mindset’ - many writers have been focusing on this for a few months
now, citing it as an important skill to equip us all during the 21st Century.
•

An agile mindset – creating and responding in uncertain times, thinking through how you can understand what is going
on in your environment, identifying the elements that are uncertain and working out your plan to adapt to that change as
you go along.

•

Characteristics of an agile mindset:
• Respect – (Core Value – TRUST)
• Collaboration
• Improvement/learning
• Pride in ownership (Core Value – RESPONSIBILITY)
• Focus on delivering value and service to our customers both internal and external
• Adaptability to respond to the change environment

•

Principle Focus of the agile mindset – a flexible approach to change and challenges. Don’t say to yourself ‘that’s not
my job’ – look to be key in the business by delivering value, quality and service in all we do – collaborating with our
colleagues and adopting our culture (#StepIntoTheBlue) and core values in all we deliver.
• Being Agile
• Means valuing our employees and colleagues
• Collaborating with each other for best result
• Being responsive to the environment change and customer requirements
• Technology can assist us to create an agile workplace and delivery – embrace it as it comes along,
investigate what’s out there to help you respond in an agile, flexible and innovative way.

For further reading on this subject (if this snapshot has interested you), there are many resources available on the
web and from there you can see how the innovative business leaders and thinkers have been adopting this approach
for project management, training etc to focus on and unlock strengths in their teams.
Stay safe, healthy everyone, follow our COVID-19 procedures and we look forward to the widespread vaccination
programme so that we can all regain a new norm which includes more freedom in the near future.

...Heather Jones,
Business & HR Manager

IT & Network
Working from home solutions
It is a new year and we have started by going back into a
National lockdown, which will mean many of you will be working
from home again for the most part. Please let me know if
there is any technical aspect of your job that you find difficult
or impossible to do from home. Once you let me know of any
problems, I can then help you implement the best working
practice that uses one of our current systems, or we can create
a plan of action if there is no suitable solution.
We have access to many cloud-based systems that could assist
your daily work. Some of these systems are:
•

•

Teams– did you know that each Team has its own SharePoint
integrated within it? Addon apps can add features to Teams
such as Team task planning, which is an ideal tool for project
management.

•

OneDrive– most of you should already have this in use, but
I will be rolling this outto everyone as soon as possible.
OneDrive not only backs up your local data but allows you to
share files collaboratively between your co-workers.

Thereare more alternatives, please do speak to me if you have
any questions - I’d be happy to help.

SharePoint– beyond using for our Projects, we can deploy
SharePoint sites to help with document storage, sharing and
information distribution. SharePoint sites also allow easy
access to files from your Mobile phone and tablet.
...Simon Pick, IT & Network Supervisor

Spotlight on Steve Gilbank
Aarsleff’s Piling Manager Steve Gilbank celebrated his 25-year career
anniversary working for Aarsleff. We checked in with Steve to ask him
a few questions…
Hi Steve. First of all, congratulations! How did you come to
work for Aarsleff?
I was interested in becoming a site engineer. I started out working for
a housing developer and then moved to another house builder who had
an office in Cementation’s plant yard, based in Doncaster. Seeing the
different rigs & cranes going in & out stirred my interest in piling. I saw
a job advertised to become a contracts engineer for a newly started
piling company Norwest Holst Soil Engineering. I stayed at Norwest for
6-7 years, before eventually starting my career with Aarsleff.
Reminiscing about when he first joined the company, Steve
added:
I was the 13th person to start with the company. Back then we were working from portacabins in Newark, and the whole company
turnover was basically the same as what our Specialist Retaining Walls team currently turn over as one department now.
How have recent years been with Aarsleff?
In the latest era when Kevin Hague joined the company (Joined as Piling Manager in 2014 and appointed Managing Director in 2018),
the business transformed significantly and reached new levels. Aarsleff is a forward-thinking company and continues to focus on
Steve Gilbank
developing their teams and processes. I am pleased that I have stayed to see so many positive changes.
What have you enjoyed the most during your 25 years?
It’s down to the people - if I didn’t like the people I wouldn’t hang around. A few of us have been here for years and a few have even
left then come back. It is the people who make it happen, and if you do not get on with the people, then you are in the wrong job. I
think we are a close-knit collaborative group of people.

A Collaborative Spirit
W

elcome back to work everyone, I hope that you all had a
great Christmas.

For my first contribution to the Aarsleff Staff Newsletter, I would
like to look at the importance of our collaborative culture. As an
industry we talk a lot about collaboration, because it is a key
factor in any company’s success. Collaboration takes place when
a group of people work together towards achieving a common
goal by sharing their ideas and skills.

It is also evident that the dynamics amongst our site teams and
plant support crews strengthen this culture of collaboration. To
enhance efficiency and drive our goal of creating site and yard
environments that are as safe as possible, we must continue
to encourage everyone to speak up, come together and share
best practices. This gives us all a better chance to pick up skills
from our teammates, enhance our capacity to grow beyond our
comfort zones and take our business to new heights.

I have already learnt a great deal in my first three months at
Aarsleff. It is very pleasing to see that all our departments are
increasingly working together and focussed on finding the right
ground engineering solution for our customers. Given our range
of capabilities, this is one of our potential unique strengths and
will enable us to differentiate ourselves from our rivals by acting
as one entity. As we enter 2021 there is a tremendous pipeline
of multi-department opportunities that we are negotiating for
delivery later this year.

So, let us all look for ways to encourage and bring a collaborative
spirit amongst our teams, as we continue to prosper and “Step
into the Blue”.

Collaborating makes us more responsible, which goes a long
way in raising our motivation levels, especially when teams
work remotely and virtually. When a variety of knowledge and
skills are pooled, either in the office or on one of our sites, it
creates a talent pool that is vast and more competent, able and
experienced.

...Peter Handley,
Senior Director

Aarsleff
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HAVE YOUR SAY!
We want to hear from you with stories,
pictures, fundraising efforts and anything
of note which we can include to make
this newsletter more beneficial and
interesting to you.
Drop Louise Crawshaw an email with
your suggestions to:
LouiseCrawshaw@aarsleff.co.uk

W W W . AA R S L E FF. CO. U K

CONNECT WITH US!
Avonmouth - Paul Gulliver

