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WELCOME

Welcome to Aarsleff Ground
Engineering’s newsletter.

I am pleased to announce that we will be taking delivery
of a Liebherr L24 rig from our sister company in Denmark
in the coming weeks. This rig enables the expansion of
our bored piling capabilities and will allow us to work on
more contiguous piled wall and secant piled wall projects.
We have some interesting projects in the pipeline for this
rig which we will keep you updated on across our social
media platforms and in future newsletters.
We are looking forward to welcoming Peter Handley into
the business in October. Peter will be responsible for the
implementation of our in-situ piling department, plus,
he will have some additional further responsibilities.
Both Peter and I have worked together before and I am
confident he will compliment the SLT and bring great
benefits to Aarsleff.
We have received some excellent feedback for our driven
piling works at Littlebrook. A great testament of our onsite
and offsite performance and professionalism on a largescale project with a key client. The good news doesn’t
stop there, with our works on the Sunderland Strategic
Transport Corridor continuing to receive good feedback
and press. Most recently, Jack Doran and I were featured
in an online video from ESH talking about the scheme,
along with the works securing a front cover and 4-page
spread in the Construction Index magazine. Another
project with a key client that continues to make headlines.
Well done.

Driven Precast Piling in Gateshead

We are now focusing on defining our culture and
transforming the onboarding experience for new
employees which forms part of our ‘Step into the Blue’
campaign. We have an incredibly unique culture that
supports the effective teamwork of high performance
people. We use ‘high performance’ as our benchmark,
being the best is what and who we are. Company values
aren’t just a collection of words that we think potential
customers or employees will like, they represent the
essence of our business – it is the behaviours we execute
our work by. We will continue to recruit, reward and
release people based on these values, otherwise known
as ‘the blue in you’. Our core values stay constant (Life &
Health, Responsibility, Trust), but we constantly iterate the
code in everything we do. When you ‘step into the blue’,
you embrace our values, mission, and mindset. Harness
this. Use it to guide the decisions and actions you make
every day.
It’s been another challenging few months and we all
deserve valuable downtime to recharge. It is however
critical that we take responsibility to manage our absences
and ensure that any ongoing or unfinished tasks are
passed on to your colleagues before you leave. By
supporting and communicating with your line manager
and team, we can continue to operate in an efficient
manner and with laser-focus. We need everyone to play
their part, to continue to support the business through
this unusual period and last but not least, ‘Step into the
Blue’ with the right mission and mindset.

…Kevin Hague,
Managing Director

Photobooth

Send your best photos to:
harrisonmarshall-lack@aarsleff.co.uk or Whatspp to 07990006536

Sheet Piling, Netherlock, Newark - Phillip Hall

Gateshead front
cover photo was
sent in by Corey
Robertson

King Post Wall, Basildon - Dean Lumley

Driven Steel Tube, Shoreham - Richard Judd

King Post Wall Hybrid, Redditch - Jim Wilson

Ground Anchors, Sunderland STC - Jack Doran

Probe Drilling, Smiths Dock, North Shields - Andrew Shaw

Slurry Wall, Gateway 45, Leeds - Barry Roberts

>> CHECK OUT MORE PROJECT COVERAGE ON WWW.AARSLEFF.CO.UK

STEQ Space

SAFETY. TRAINING ENVIRONMENT QUALITY
Performance continues to be excellent. Another two months without a Lost Time Accident is certainly another big
‘Step into the Blue’. Our focus has been on the couple of minor accidents which have occurred in the period. A focus
which will help us to implement the lessons learnt and eliminate these accidents, making Aarsleff and Centrum an
even safer place to work.

Robert Speakman,
STEQ Manager

Kevin Hague’s introduction has talked about ‘Step into the Blue’. As part of this, the STEQ Team are busy working
on transforming the company onboarding experience. We want this to be meaningful and actually embed itself into
the DNA of every new person that comes to work for the Company. The individually tailored process will ensure
that we capture any essential H&S Training and that every new starter is equipped with the right set of tools and
competence to perform their role safely and an understanding of what it means to be part of the company culture.
The ‘Step into the Blue’ campaign will evolve and develop over the coming months. If you want to know more
or have any ideas or feedback to help develop this, then please speak to your Line Manager or one of the STEQ
Team. This is not just an H&S initiative, it is a wider vision / desire aimed at improving our cultural development,
embracing our core values in everything we do.
We are now entering September and the dark mornings and evenings are creeping up on us, as is the cold and wet
weather we associate with winter. Now is the time to plan for this period, sites should be thinking about lighting,
walkways and underfoot conditions etc. Individuals should be preparing, by checking that their PPE is clean and hiviz is still visible and not obscured by dirt & oil etc. Now is the time to prepare and stay safe.
On a final note – we must all remember that Covid-19 is still among us, on sites, in offices and in factory
environments. It has not gone away.
Maintain your personal hygiene, maintain social distancing of 2m, or 1m+ mitigation where we can’t.
Check out your Coronavirus risk assessment for your work area!

STAY SAFE – WORK SAFE – BE SAFE

AarSTAR of the month
The ‘Star of the Month’ feature is to celebrate members of our company who have gone above and beyond expectations and deserve to be recognised
and thanked for their achievements. This month we would like to congratulate...

“

Paul Gulliver
Paul has done a fantastic job of supervising the piling works at
Gateshead, keeping on top of the his requirements well and ensuring
there were very few problems overall. The project performed very
well, production was kept high, record keeping very good, and the
organisation on site was outstanding. Our client Winvic were also very
complimentary of Paul too, and would no doubt be happy to see him
turn up to supervise another site in the future for them. My life was
also certainly made easier by having someone organised and efficient
on site who I could rely on to keep the project moving without incident.
…Simon Cottington, Senior Contracts Engineer

”

If you would like to commend a member of staff for our next newsletter please send
through your nomination and the reasons why to harrisonmarshall-lack@aarsleff.co.uk

Northern Powerhouse
We have officially become partners of the Northern Powerhouse, a new government vision for
a super-connected, globally-competitive northern economy.
Building on the strong existing economy, the Northern Powerhouse aims to help businesses
from around the UK to seize new opportunities presented with the country leaving the EU.
Within the strategy, the Government outlines how it will work with local stakeholders to
address key barriers to productivity across 11 Northern Local Enterprises in the North East &
West of England and North Wales.
We have seen great value from working with our clients in the North, to the point where we
experience our highest activity levels there for our offerings. We support the Governments
strategy and are proud to play an active part in the future of the North of England.

From the HR desk...
You are all being encouraged to explore our
Company cultural message in this edition of our
Newsletter. This culture should be at the core of
all that we do as employees of our Company. It is
our mission, our values and should be central to all
our mindsets, guiding the decisions and actions we
take everyday when delivering to our customers
both internal and external.
‘Step into the Blue’ is a development of our
Company culture, the naming of it has meaning
and is a great aid to immediate identification of our
cultural message. It is identifiable with our logo
and brand.

‘Step into the Blue’ I firmly believe is not just a message
for onboarding of new employees into our cultural and
business. It should be a process to engage and onboard
all of us into our cultural core as we ‘Step into the Blue’
in our Company van, ‘Step into the blue’ in our Plant,
‘Step into the Blue’ in our Company PPE & our corporate
clothing, ‘Step into the Blue’ in our Site cabin, ‘Step into
the Blue’ in our Centrum Pile Ltd Factory, ‘Step into the
Blue’ in our Workshop and ‘Step into the Blue’ at all our
offices throughout the country.

...Heather Jones,
Business & HR Manager

You will be hearing more and being encouraged to join
with and engage with our Company culture and core
messages over the forthcoming weeks – please join us and
‘Step into the Blue’ together as one team!

IT & Network
As we have all been working remotely a lot more over the last
few months, I would like to bring to your attention some things
that you can do to keep your laptops in good order.
1.
2.

Log into the Sonicwall Netextender VPN at least once a
week. This will update your machine with the latest updates
and settings from our server.
Restart your computer at least once a week. This involves
clicking on the Start Menu then choosing the power button
icon and finally selecting the “Restart” option. This will reset
you computer and is different than just turning off your
laptop and then turning in back on.

3.

Check for and install updates once a month. While the
Updates are automatic, they can install at inconvenient
times, doing this manually can help avoid this. In the Search
bar next to the Start menu type “updates” then Select
“Check for Updates”. Any available updates will be listed and
you can choose to install them at a convenient time rather
than have Windows force you to do it. If you are Offered
the “Feature update to Windows 10 Version 2004” bear in
mind that this can take a few hours to fully complete, so
choose a time when that will not disrupt your work as you
may not be able to access your computer during this time.
Ensure you are plugged into AC power and not on battery.

For desktop users, item one can be ignored, but the other 2 are
useful for you to do as well.
...Simon Pick, IT & Network Supervisor

Spotlight on Piling
Core Values lead to ‘Cornering the shed market’

H

aving been with Aarsleff now for almost a year, I have to
say it has been refreshing to find how our business operates
allowing each individual to take responsibility and ownership
in their role. The closely knit team being highly skilled whilst
managing to remain competitive in this challenging and
aggressive market is a credit to us all. Much as in life, you make
your own luck, but success is always a result of hard work and
determination. This is ‘our’ business, we all take ownership and
that is why our Aarsleff piling department is and will continue to
be a market leader in Ground Engineering.
One of the benefits for us, is our diversity. Interdepartmental
projects and teamwork are going to be key to our success. Every
individual understanding our processes and knowing what our
customer wants, and needs, is critical for enabling us to make full
potential of some larger scale projects with key customers.
When I joined Aarsleff, it was clear piling was at a crossroads.
There had been an in balance of volume ‘numbers of projects’
and nett profit which in turn directly affected the vulnerability of
Centrum and it’s need to secure more external sales -mainly a
result of too many smaller projects and not enough volume.
Over the last 3-5 years there has been a massive change in
our approach led by senior management, we have made great
progress in being able to secure major projects, offering a more
stable future and balance whilst managing risk to our overall
business.
The last 12 months has been instrumental. We have managed to
strengthen our relationships with some of the biggest and best
shed builders in the UK. Our customers are unwittingly ‘Stepping
into the Blue’. Our customers trust what we say, believe we can
deliver, and accept that our quality and safety will be a given. This
is one of our core values and we are delivering these at every
stage of the process.
Our operational teams are improving, engaging, and becoming
experts, meaning opportunities are always on the horizon. We

have strengthened our ability to react and manage the journey of our
piling tenders. Further investments in design and commercial have
been realised, enabling us to begin the journey of agreeing standard
terms and agreements – becoming strategic partners on every level.
All these things bring us closer to our customers, allowing us to focus
our time more on what matters, what they need and want from us.
The good news for Aarsleff is the shed market is continuing to
grow. In fact, the quantity of new and speculative builds is at an
all-time high. This is a result of a major shift in peoples shopping
habits, spurred on by the recent pandemic but also by the stagnated
market over the past 2-3 years during Brexit negotiations. Our
piling department within the UK is in a situation whereby we are
negotiating a number of mega shed projects on a level we have not
seen since 2008.
Historically, we have completed 1 or 2 shed projects per annum.
This year we have completed ‘piling’ on one of the largest and most
prestigious shed projects in Europe – the teamwork and dedication
on this project in Littlebrook was second to none. I would like to
personally thank everyone involved as our performance will most
certainly lead to and enable us to secure significant repeat business.
We also successfully completed shed projects in Rainham, Thatcham,
Kingsnorth, and Gateshead. As in Littlebrook, we have installed
trust with our customers, delivered every project on time and to the
highest standard. Being in control of our future and having foresight
will inevitably lead to a better state of mind, a workforce that feels
proud of its achievements, and a sustainable business within the UK.
2020/21 in piling is ‘expected’ to be an extraordinary year, dare I
say a record year in terms of workload and what we will be able to
achieve. Whilst there is still some uncertainty, we expect significant
growth and movement on larger shed projects. We are also seeing
large scale growth in the energy sector with several multi discipline
waste to energy projects.
This is an exciting time for our piling department and for Aarsleff,
and I am proud to lead my team on this journey.

...Mark Fuller,
Piling Director

Our delivery team at Dartford nearing completion – As a trusted and
strategic partner we are now negotiating 2 further projects due to
start late 2020 with a combined value of 5m.

Nearing completion at Gateshead – 2500No. 300mm square piles for a
new and valued customer, this has led to a further order and project in
Avonmouth due to start late Sep value £1.5m

Aarsleff
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HAVE YOUR SAY!
We want to hear from you with stories,
pictures, fundraising efforts and anything
of note which we can include to make
this newsletter more beneficial and
interesting to you.
Drop Harrison Marshall-Lack an email
with your suggestions to:
HarrisonMarshall-Lack@aarsleff.co.uk
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CONNECT WITH US!
Slurry Wall, Gateway 45 Leeds

