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WELCOME
Welcome to Aarsleff Ground
Engineering’s newsletter.

A

ccording to recent reports, when COVID-19 hit the UK
the engineering sector was one of the least prepared
for the changeover to remote and flexible working prelockdown. I am pleased to report that we were one of the
few companies to set up homeworking for 100% of staff
– all within a week of the government’s announcement.
Reflecting on the last three months, we have overcome
various challenges on site, continued to innovate off-site,
and have most importantly found a new way of working
safely in this pandemic.
As I’ve mentioned before, uncertainty remains the new
certainty and it’s important that we do not get distracted
by the heroes and villains surrounding us. I say this
after recently watching an animated family film with my
3-year-old son. Communication is both hero and villain – it
transfers information and gets things done, but far too
often it also distorts messages, causes frustration, and
renders people and organisations ineffective. There are
good reasons for taking a break from the the media every
now and then and I truly believe it’s vital that we all step
back and recharge sometimes. Let’s focus our energies

Sunderland Strategic Transport Corridor

on being active in our work, and continue to put in 110%
despite the ever-changing world around us.
Moving on, I would like to welcome our newest team
members who have joined our Design, Geotechnical, Piling
and Commercial departments, each prepared now to take
on more capacity. We are definitely in a good position for
the large multi-discipline projects in our pipeline, including
Deepcar, Sunderland, and just recently Gateway 45 in
Leeds, where we will be installing our first Slurry Wall along
with several other geotechnical and retaining wall solutions.
I am excited to announce that we have started recording
episodes for our new podcast (Q&Aarsleff) where I will be
discussing all manner of topics with some of our industry’s
experts. I hope to share more details about this soon.
Finally, take ownership of your departments, and focus
on the work required of the business. Take a step back to
look at the bigger picture, instead of focusing on what only
affects you.
Stay focused, be safe and keep moving forward.

…Kevin Hague,
Managing Director

Photobooth

Send your best photos to:
harrisonmarshall-lack@aarsleff.co.uk or Whatspp to 07990006536

DST, Desford, Coalville - Richard Judd

Contiguous Pile Wall, Bromford - Chris Purvis

Sheet Piling, Norwich Research Park - Steve Gilbank
>> CHECK OUT MORE PROJECT COVERAGE ON WWW.AARSLEFF.CO.UK

Sheet Piling, Bardon Road, Coalville - Jim Wilson

DPC, Kingston - Dale Noon

Soil Nails, Hexham - Andrew Shaw

STEQ Space

SAFETY. TRAINING ENVIRONMENT QUALITY

W

ell what a strange period? We continue to work in and around this new unseen risk of Covid-19, adopting new
ways of working and communicating, whilst still also managing all the other risks that are ever present in our
work activities.
We should be proud of achieving another period without any lost time accidents across both Aarsleff and Centrum.
Yes, we have had some periods of furlough but on the whole the core of the business has continued to work and do
so safely.

Robert Speakman,
STEQ Manager

It is encouraging that even when we are working remotely, the safety wheels keep turning. In this period we have
committed to adopting a new piece of Health & Safety software to help the business improve how we manage the
multitude of things that are needed to maintain an improving health and safety compliant business. ‘Safety Cloud’,
as the software is called, will allow managers to better manage their H&S responsibilities and clearly see in real time
where we are. It will also allow everyone as individuals to see H&S information directly relevant to them, to report
‘safety observations’ directly over a mobile phone App, carry out plant inspection reports directly, view training
information, safety alerts, company policies etc all in one place and easily accessible. Over the coming months, we
will be looking to roll this out further so watch this space.
In the meantime, as the sun hots up over the UK – remember to apply the sun cream. Sites should be supplying
factor 50 sun cream in the same we are supplying hand sanitiser; it’s just another risk.

AarSTAR of the month
The ‘Star of the Month’ feature is to celebrate members of our company who have gone above and beyond expectations and deserve to be recognised
and thanked for their achievements. This month we would like to congratulate...

Eamonn Walsh

“

I would like to nominate Eamonn for his time and effort put into
the CV-19 risk mitigation measures. In early June we had first aid
training and Eamonn set them up in the SAMM Shed marking out
the floor and putting out chairs enabling the training to take place.
The feedback from the instructor was that this CV-19 setup was the
best that he had seen and asked if he could take photos to show
others.
…Paul Pendleton, Director, Centrum Pile Ltd

”

If you would like to commend a member of staff for our next newsletter please send through
your nomination and the reasons why to harrisonmarshall-lack@aarsleff.co.uk

Centred around Centrum

W

hat a strange and unprecedented time that we
have all experienced, which is still not over yet.

The threat and the danger of a second spike has not
gone away and we must remember that although a
little normality has crept back into our lives, we must
still follow the guidance and remain aware.
Centrum Pile have in place a robust Business
Continuity Plan, which is regularly reviewed and
updated in light of the current development. We
are using this to help guide our actions in response
to the Coronavirus and have taken a number of
specific actions as a result. We have initiated and
will continue to enforce the necessary precautions
including:
• Open, transparent and regular communication
throughout the company with a stringent plan in
place to protect our people, our clients and our
supply chain should a case be reported.
• Regular communication with our staff and
workforce about the need to maintain good
hygiene. Additional hand sanitisers have been
made available.
• We continue to produce piles as normal with a
strong focus on improved hygiene and where
possible working with a physical distance to each
other.
• In our factory we have initiated working shifts
with a half hour gap between end / start times to
reduce the impact of a positive test result amongst
our team.

• A single point of contact for all concrete materials deliveries
(day shift batcher) has been implemented.
• Office door handles are all wiped twice daily, and as far
as possible, administrative staff are divided into separate
offices or are working at a greater distance from each other.
• All meetings that include train or air travel - including
domestic is canceled until further notice and has been
replaced with Skype / Teams or telephone meetings.
• If our staff are required to work remotely, all contact
numbers and emails that you currently use will remain the
same.
• We will always consider key role cover with teams split or
working remotely.
Developments in the Coronavirus situation are being closely
monitored, and we are taking further action on an ongoing
basis as the Government guidance is updated.
On occasion we have to react to specific requirements, such
as recently we had first aid training and our Factory Manager,
Eamonn Walsh set out a specific training area within our
SAMM Shed for this training. Feedback from the trainer was
that this was the best prepared and laid out CV-19 setup that
he had attended and asked if he could take photos and use as
an example of how it should be done for others to see. Well
done Eamonn.
Finally, all of us here at Centrum Pile Ltd are wishing for a
safe end to this difficult period and hope that any effects of
this outbreak to you or your family is as minimal as possible.

• A single point of contact for all inbound wagons
has been implemented, this includes consumables
deliveries and hauliers with the office doors being
locked and communication is carried out through a
window.
...Paul Pendleton,
Director at Centrum Pile

From the HR desk...
‘The New Norm’ – Coming out of
lockdown and preventing a 2nd
spike in our teams.
Colleagues –
I want to thank you for engaging
with our new ways of working in all
areas of our business during these
extraordinary times.
I have been impressed that the
majority of our employees have
reacted positively and swiftly to
changes that we have both imposed
and encouraged. Working practices
in all areas of the business were
scrutinised to ensure that we complied
with Government Guidance, but also
and mainly to ensure the safety,
wellbeing and economic wellbeing of
all of our employees.
All the changes were necessary to
respond to the times, maintain and
grow the health of our business,
relationships with our customers and
suppliers – the significant efforts of
all are continuing to be rewarded by
a consistent pipeline of work so that

we can remain strong in what are now
challenging economic times too.
Our customers trust us to remain
professional – we must all remain so. We
do not have to look far to see the effects of
the pandemic on business closures and job
losses.
My message here is that we cannot afford
to become complacent; keep washing your
hands, complying with the working systems
put in place for safe distancing, cleaning
areas, take responsibility for this yourself, be
sensitive to other people’s anxieties – this
period has not yet gone away and of course
we do not know how long it will last.
We must all continue to engage with the
advice, instructions from Government, STEQ
and your managers, this can change swiftly
– you must act swiftly. We can only do this
by remaining open to change so that the
business continues to respond effectively to
the ever changing requirements from the
wider environment in which we now live.
I know that this time has increased distress
not only in the work situation but home/
relationship areas of our lives – I remind

you again of the Employee Assistance
Programme Confidential 24 Helpline that
can be contacted Free on 0800 047 4097
by any of our employees – make use of
it, it is provided by the company for your
physical and mental wellbeing.
Keep your hygiene levels high, use your
common sense when out and about,
don’t go to large gatherings and expose
yourself, your families and work colleague
to risk of infections, follow the rules in your
work place and most of all be caring and
considerate to each other.
We need you to remain a fit and healthy
workforce.

“Wake up, be kind, be amazing, be grateful,
repeat!”

...Heather Jones,
Business & HR Manager

IT & Network
We have just rolled out a new Layer of Security for your
accounts. Multifactor Authentication (MFA) is a significant change
to our security systems and does have a few drawbacks, however
the extra protection this offers is well worth it.
It will help prevent unauthorised access to your account, as
without the attached phone even with your user name and
password, no one can log into your account. this does not make
it invulnerable however so please still bear the following rules in
mind:

•
•
•

Never use your Aarsleff username and password to download
documents sent from external users.
Use a strong Password, the longer the better. Three
unrelated words and a number is a good starting point.
Do not use a password used elsewhere, even in a modified
form.

These rules will help keep your account secure and safe from
attack.
...Simon Pick, IT & Network Supervisor

Spotlight on Phillip Hall
I have been working at Aarsleff Ground Engineering now for five
years. I started off as a labourer, and within a year of working
in the Ground Beams department my manager Nathan Follows
put confidence, time and trust into me by putting me on courses
to help me progress further such as slinger signaler, sssts, lift
supervisor and 360 excavator.
These courses enabled me to start running my own jobs,
overseeing the projects from start to finish. When I see the end
results, and that Aarsleff were publishing the photos in their
newsletters and online, I feel immensely proud and inspired
to do the best of my ability in all my projects.
That being said I could not have got here without the support,
hard work and commitment from my work colleagues.
Now I have switched to the Special Retaining Walls division and
subsequently, Jim Wilson is my new manager.
I joined this division to develop another set of skills which I feel
I have picked up quite well in such a small space of time. I have
also had the opportunity to complete my NVQ and other courses
to add to my portfolio.
I would like to extend my appreciation to Jim as I had no
knowledge of this division and without his help and guidance I
wouldn’t be as knowledgeable as I am today. In the near future I
will be running my own jobs.
Aarsleff Ground Engineering have been a great company to work
for over the years. I am very proud to be a part of the Aarsleff
family and would like to take this opportunity to thank you
all for helping me to build my confidence, knowledge
and work ethic. Aarsleff have also been great through the
COVID-19 pandemic, going above and beyond to make sure that
we were all looked after in these terrible times.

Chelmsford

Phillip Hall

Manchester

Aarsleff
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HAVE YOUR SAY!
We want to hear from you with stories,
pictures, fundraising efforts and anything
of note which we can include to make
this newsletter more beneficial and
interesting to you.
Drop Harrison Marshall-Lack an email
with your suggestions to:
HarrisonMarshall-Lack@aarsleff.co.uk
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CONNECT WITH US!
Soil Nail Wall, Sunderland SSTC Scheme

